
























































APPENDIX TO DIRECTORS  REPORT 

 
Non-financial statement of Raiffeisen Bank S.A. 

2019 
 

 
1. Business overview 

 

Being part of a group operating in 13 other markets  Austria, Central and Eastern 
Europe  Raiffeisen Bank Romania is one of the top companies in the Romanian 
banking ecosystem. Present on the local market for almost 28 years now, at the 
end of 2019 the Bank had a portfolio of over 2 million individual clients, 92,000 
SMEs and 5,700 companies. With over 650,000 clients using the Raiffeisen Smart 
Mobile and Raiffeisen online digital apps, the B counts 351 units, 785 
ATMs, 334 self-service multifunctional machines and over 21,000 POSs.  
 
For the past few years, our efforts have focused on offering our clients digital 
solutions that provide access to safe, fast and simple banking. Since 2019, 
Raiffeisen Bank clients are able to make payments using their mobile phones, via 
RaiPay or Apple Pay and their Garmin devices, through Garmin Pay. At the end of 
the year, 45,000 clients were using RaiPay and over 38,000 Apple Pay.  
 
The Bank offers its clients a diverse portfolio of financial products and services, 
available to individual clients, SMEs and companies.  
 
Our mission is to contribute to the development of sustainable and thriving 
communities, to understand 
consultancy and financial services that are easy to use. Sustainability and 
responsibility are at the core of our business model, so together with our 
employees, clients and partners, we strive to develop long-term relations and to 
mobilize those resources that create value for everyone. Collaboration, 
responsibility, constant learning and proactivity are the fundamental values that are  
present throughout all our operations. 
 
As a provider of financial products and services, we are aware of the role we play 
and the major impact we have on the communities and the economic environment 
where we operate. We want to be a responsible banker and a trusted partner for all 
of our stakeholders. That is why for the past eleven years, we have been 
transparently communicating information regarding our non-financial performance 
by publishing annual sustainability reports.  
 
The non-financial reporting process takes place every year and it begins with an 
analysis of the areas where the Bank has an important economic, social and 
environmental impact, while also taking into account the topics our partners are 
interested in. These topics are identified through a consultation process, 
commissioned every two years. The process follows the Global Reporting Initiative 
standards methodology and meets the requirements of the National Bank of 
Romania Order no. 7/2016 and of the Ministry of Public Finance Order 3,456/2018. 



 
The results of the impact analysis and stakeholder consultation processes 
conducted during January - February 2019 represent the foundation of the non-
financial declaration and of the sustainability report that will be published in June 
2020. 
 
The areas of interest identified 
were: 

 Anticompetitive Behavior 
 Customer privacy 
 Responsible finance and market opportunities  
 Human rights 
 Community investments and local communities development 

 
The areas of interest revealed through the external stakeholders consultation were: 

 Human rights 
 Socio-economic compliance 
 Labor  management relations 
 Non-discrimination 
 Local communities development 

 
The significant (material) topics where prioritized and grouped into five categories: 

 Workplace: employment, occupational health & safety, diversity and equal 
opportunity, training and education, labor  management relations, non-
discrimination, assessing human rights. 

 Responsible finance: customer privacy, responsible products and services, 
marketing and labeling, responsible procurement practices. 

 Corporate Governance and Performance: corporate governance and business 
ethics, anti-corruption, management & leadership, stakeholder engagement, 
innovation, public policies, anticompetitive behavior, economic performance, 
market presence, indirect economic impacts. 

 Society: volunteering and community development/ investments, socio-
economic compliance, local communities. 

 Environmental protection: environmental protection, energy, waste, 
materials. 

 
Affiliations 
 
In order to stay permanently connected to the best practices in the industry, the 
Bank is affiliated with the most important associations, councils and institutions: 

 : The Council of Banking Employers in Romania 
 

 Professional associations: Romanian Association of Banks (RAB), Romanian 
Association for Electronic Payments (APERO), Romanian Factoring Association 
(ARF), International Factoring Group 

 Business associations: The Coalition for the Development of Romania, 
Foreign Investors Council (FIC), 
(DWK) 



 Chambers of commerce: American Chamber of Commerce in Romania 
(AmCham), Chamber of Commerce Switzerland  Romania, German-
Romanian Chamber of Commerce (AHK), Netherlands-Romanian Chamber of 
Commerce (NRCC), The Chamber of Commerce and Industry Romania 
(CCIR) 

 Others: Aspen Institute Romania (ASPEN), Junior Achievement Romania, 
Romania Green Building Council (RoGBC) 

 

(UNGC) Network, we have committed to respecting and promoting the 10 UNGC 
principles: 
 
HUMAN RIGHTS 
Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights. 
Principle 2: Businesses should make sure that they are not complicit in human 
rights abuses. 
 
LABOR 

Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining. 
Principle 4: Businesses should uphold the elimination of all forms of forced and 
compulsory labor. 
Principle 5: Businesses should uphold the effective abolition of child labor. 
Principle 6: Businesses should uphold the elimination of discrimination in respect of 
employment and occupation. 
 
ENVIRONMENT 
Principle 7: Businesses should support a precautionary approach to environmental 
challenges. 
Principle 8: Businesses should undertake initiatives to promote greater 
environmental responsibility. 
Principle 9: Businesses should encourage the development and diffusion of 
environmentally friendly technologies. 
 
ANTI-CORRUPTION 

Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery. 
 
At Group Level, we have also committed to support and contribute to the 
implementation of the 17 Sustainable Development Goals launched by the United 
Nations, coming into force on January 1st 
these goals will be presented in more detail in the sustainability report.  
 
 
 
 
 



Awards and recognition 
 

We believe that competition drives innovation and performance, so we are glad to 
see our and being rewarded with awards and recognition.  
 
In February 2019, Euromoney Private Banking and Wealth Management awarded 
Raiffeisen Bank Romania six distinctions: 

 Best International Clients services 
 Best Philanthropic Advice services 
 Best ESG/ Social Impact Investing services 
 Best Asset Management Services 
 Best services for clients with assets between 1 and 5 million dollars 
 Best services for clients with assets between 5 and 30 million dollars 

 
Also in February 2019, at the Stock Exchange Inauguration Gala, the company 
received the award for the Most active brokerage company for shares on the 
Bucharest Stock Exchange in 2019, for having listed Purcari Winery, the first 
Moldavian company listed on the Bucharest Stock Exchange and the award for Best 
performing private pension fund Tier III in the last 10 years.  
 
March brought us the Award for retail product of the year 2019, received for 

ime, our 
colleague Irina Kubinschi received  trophy.  
 
April brought us awards for Best Bank and Best Investment Bank 

Best Telesales Department, Internal, Best 

Collection Team Leader for our colleag
Best performance in Mobile Banking at the 

Online Banking Gala. 
 
In May, we were PR & Communication Executive of the Year at the Business Arena 

promoting the professional international association Global Women in PR. In 
Money Bistro  was 

named The best digital communication project in the Finance category at the Digital 
Communication Awards in Berlin. Also in September, we received the award for 
Best Private Bank in Romania from The Banker&PWN magazine.  
 

Best Use 

of Technology in Banking for digital transformation, strategic thinking and 
innovation in supplying cutting edge products and services, reflected in launching 
mobile payments  RaiPay and Apple Pay. 
 
During the PR Awards Gala in November, we were awarded in the Website, 
Internet, Blog, Facebook, Instagram category for season one of Money Bistro, while 
the Factory by Raiffeisen project brought us the Silver Award for Excellence  
Communication in the Financial Sector. Also in November, the National Heritage 



Institute gave us the award for Culture and Education Ambassador in the year 
2019.  
 
2019 ended with the Financial Market Awards in December, where we received the 
title for Bank of the year for start-ups and the award for Permanent support of the 
entrepreneurial sector in Romania at the DeBizz Awards Gala. 
 
 

2. Corporate governance 

 
Ethics and responsibility are essential parts of the way Raiffeisen Bank operates, 
thus we closely follow the rules and regulations established by the Code of 
Corporate Governance of the Bucharest Stock Exchange. 
 
At the same time, internally, policies, procedures and the 
regulation, as well as national and international laws in force form the foundation of 
our business model and guide our day-to-day activity. 
 
The B ode of conduct (updated in January 2020) represents the core of a 
corporate culture that is built on integrity. The Bank expects from all its employees 
to act in a responsible way, to avoid engaging in inadequate behavior, especially 
ignoring, breaching or asking other people to breach the Code of conduct. 
 
Employees are advised to express their concerns and promptly report any 
fraudulent attempts or possible violations of laws or regulations to their managers. 
Any violations of the Code of conduct can have consequences (as per the Labor Law 
in place), including early termination of the employment contract. 
 
 
Conflict of interest 
 
We strive to identify and avoid potential conflicts of interest and to offer clear 
guidance in this sense. Company employees must ensure that their own interests 
do not conflict with their obligations towards the Bank or with the Bank
towards its customers. To this end, Raiffeisen Bank has implemented a policy 
aiming to identify, evaluate, manage, minimize and prevent actual or potential 
conflicts of interest of our employees or their close family members.    
 
 

Anti-corruption policy 
 
Raiffeisen Bank Romania undertakes the responsibility of preventing and fighting 
corruption and bribery, applying a strict series of internal rules that follow the 
highest international standards. Raiffeisen Bank follows Romanian legislation 
regarding anti-

always applies the most restrictive rules.  
 



Corruption and bribery can take many forms, including the offer or acceptance of 
direct or indirect payments, services, excessive gifts, charitable donations, 
sponsorships, preferential treatment, and facilitation payments or making certain 
services more easily available. Employees are only authorized to receive presents 
and invitations that are adequate in certain circumstances, subject to limitations, 
approval and registration requests, as described in the B
but it is strictly forbidden to offer or receive gifts in money or equivalent.  
 
Acts of corruption perpetrated by employees, suppliers, partners  and others with 
whom we do business or act on our behalf are not acceptable.  
 
Risks regarding corruption are evaluated and closely monitored by the Anti-fraud 
and Anti-corruption Department, responsible for elaborating and implementing 
policies 
standards: 

 An anti-corruption policy implemented within the whole company, revised in 
March 2019 

 A policy in regards to managing and preventing conflict of interest, revised 
in September 2019 

 A policy regarding conflict of interest, regarding the Directorate members 
and the Supervisory Board of Raiffeisen Bank S.A., revised in April 2019 

 
The Anti-fraud and Anti-corruption Department evaluates and monitors corruption 
risks arising within the company, as well as externally, checking the relations with 
services and products suppliers, as well as sponsorship and charitable actions. 
 
In 2019, all employees were informed regardin -corruption 
policies and procedures. No corruption situation that would involve Raiffeisen Bank 
employees took place in 2019. Thus, the Bank was not involved in any corruption-
related incident that resulted in  contract or disciplinary 
sanctioning them and there were no public processes or court actions taken against 
the bank on the basis of suspected corruption.  
 
General data protection 

 
We want our relations with partners and clients to be characterized by trust and 
long-term safety, hence complying with the general data protection regulation is an 
essential aspect for us. Updated in 2018, the B
personal data and customer privacy regulates all company procedures in this are 
and aims to inform clients, collaborators, employees, candidates who wish to 

use of personal data.  
 
The Bank has appointed a Data Protection Officer (DPO) who oversees compliance 
with the legal framework regarding data protection and acts as the link between 
authorities and individual clients.  
 



www.raiffeisen.ro/despre-noi/politica-de-confidentialitate. All Raiffeisen Bank 
employees are notified about their obligation of following internal procedures, 
especially those addressing general data protection. 
 
In 2019, the Bank responded to 860 requests of exercising  rights, 
complaints or reclamations in regards to general data protection. Likewise, 32 
information requests coming from the Authority of Supervision were recorded.  
 
Two corrective measures were applied as a result of non-compliance with 
regulations regarding general data protection: interrogating the Credit Office on the 

ed consent, measure dissolved in court, and 
ensuring that the term for responding to requests initiated by individuals is 
respected. 
 
In 2019, The National Supervisory Authority for the Processing of Personal Data 
sanctioned the Bank with a fine of 150,000 Euro, as a result of an incident caused 
by two employees who did not follow the B
measures. The two employees, who are no longer working with the company, used 
the IDs of some individuals, sent by employees working at Vreau Credit S.R.L. via 
the mobile app WhatsApp, and undertook interrogations of the Credit Office to 

immediately reported it, in accordance with internal procedures.  
 
The Bank received another 16 warnings and 28 fines with a total value of 238,000 
RON (the total value paid being 60,000 RON) for non-compliance with regulations 
regarding customer privacy. 
 
30 legal actions were pursued for non-compliance with legislation and/ or 
regulations in the social and economic areas. Out of these, 21 are under appeal and 
9 present final court decisions. 
 
 
INDICATOR 
  

2018 2019 

Total number of fines/ warnings for 
non-compliance with regulations on 
the provision and use of financial 
products and services (National 
Authority for Consumer Protection) 

21 fines 16 
warnings 
28 fines 

Total number of fines/ warnings for 
non-compliance with laws or 
regulations on processing customer 
data 

7 warnings 2 
warnings 
and 1 fine 

 



During the reporting period, there were no legal actions regarding anti-competitive 
behavior and breaches of monopoly laws, where the Bank was identified as having 
participated or with regards to violations of customer privacy and security 
legislation.  
 
 

3. Responsible finance 

 
We have a great responsibility towards the clients we finance and the communities 
they serve. We are aware of the impact we generate and also of the important role 
the banking system plays in the sustainable development of the Romanian society.  
 
We are committed to offer responsible financing, therefore the Bank carefully 
analyzes all financing requests received. Since 2014, as part of the Social and 
Environmental Management System, a policy regarding managing social and 
environmental protection risks exists within the company, applicable to all sectors 
and used to evaluate all potential clients entities. 
 
The risk level is classified into three categories (low, medium and high). The main 
criteria refer to the environmental (Environment and Health & Safety) and social 
(Social and Labor) risks associated with financing a project (lending/investment) 
and include: business sector, term of loan, size of loan, and collateral offered. The 
process of evaluation in terms of social and environmental risks is implemented 
through working instructions integrated into the lending process for legal entities. 
 
Likewise, through its crediting policy, the Bank clearly defines the operations and 
sectors it will not willingly, directly or indirectly finance. These include: the 
production and sale of any forbidden or illegal product in the host countries 
(production or sale of products containing polychlorinated biphenyls  PCBs, 
nationally or internationally banned pharmaceutical products or pesticides, 
substances that minimized the ozone layer, wild animal trade or products regulated 
by the Convention on International Trade in Endangered Species of Wild Fauna and 
Flora, cross-border trade of waste banned by legislation), marine fishing using nets 
measuring more than 2.5 km in length, transportation of petrol or other hazardous 
products that do not follow legislative regulations, trade without import/ export 
authorizations, arms and munitions production or trade, alcoholic beverages 
production or trade (excluding beer and wine), tobacco production or trade, 
gambling, casinos or similar entities, radioactive materials production or trade, 
operations involving exploitation, forced or child labor, operations involving 
exploiting humid tropical forests or the production and trade of wood or other forest 
products that are not the result of sustainable forestry.  
 
 
Digital security 

 
In order to fight cybercrime, the Bank has implemented solutions to protect its 



strives to continuously adapt its security measures to increase client protection 
against the growing threat against data security.  
 
Procurement practices 

 
At Bank level, the procurement of products and services is regulated by the 

 of the 
supply chain or of the relation the Bank has with suppliers.  
 
During the reporting period, the Bank had 1,338 suppliers (local and international), 
divided into three categories: IT, Non-IT and Rental Services Providers.  
 
For the first two categories (IT and Non-IT), products and services suppliers are 
selected according to the Procedure for products and services procurement that 

 
 
The selection of Rental Services Providers is done in compliance with the procedure 
referring to rental services and utilities acquisitions.  
 
The Bank does not evaluate suppliers using environmental or social criteria. 
However, a clause regarding the obligation of paying environmental taxes and 
complying with existing legislation is included in all supplier contracts. Moreover, all 

 

Year 
Local suppliers and 
service providers 
(RON/ EUR) 

Local suppliers 
and service 
providers (RON/ 
EUR) 

Total RON/ EUR 

2017 
583,309,242/  
126,806,357 

162,867,145/   
35,405,901  

746,176,387/  
162,212,258 

2018 
838,905,442/  
180,022,627 

187,752,397/  
40,290,214 

1,026,657,839/ 
220,312,841 

2019 
1,064,804,905/ 
227,765,755 

159,057,866/ 
34,023,073 

1,223,862,771/ 
261,788,828 

*Average exchange rate: 1 Euro = 4.675 RON 
 

procurement budget was directed to local suppliers, representing 
90% of total suppliers.  
 

Year 

LOCAL 
SUPPLIERS AND 
SERVICE 
PROVIDERS 

LOCAL 
SUPPLIERS 
AND SERVICE 
PROVIDERS 

Total 

Out of 
which 
new 
suppliers 

2017 1,177 118 1,295 314 
2018 1,154 116 1,270 76 
2019 1,202 136 1,338 91 
 



 
 
 
 
 

4. Workplace 
 
With a team of over 4,800 employees, we are amongst the most popular employers 
in the Romanian banking system. In 2019 we ranked the first place for the Most 

pleasant atmosphere and Best Training Offer 
 in an evaluation of Catalyst Solutions. We strongly believe in respect 

and collaboration, while our organizational culture is built on a series of solid values 
that help us become better everyday.  
 
Our values: 
 
We think long-term 

With significant history in the banking system, we know that success takes time 

team.  
 

 
Our employees are permanently motivated and supported in developing their skills. 
We offer them clear career plans, within an ever-stable company, indifferent of the 
economic context, a company that values and rewards dedication, performance and 
being result-oriented.  
 
We are a team 
We support our employees to harmoniously combine professional performance and 
personal development and we encourage them to respect their families, to look 
after their health, to have fun and to always be an inspiration for those around 
them, through their achievements.   
 
We believe in integrity and respect 

Our relations are characterized by respect, we are honest, open and fair with each 
other, trying to remain objective in any interaction. We are aware that in such a 
large team, we share different ideas, opinions and experiences, so we make sure to 
listen to one another and to conduct ourselves with kindness and consideration. 
 
We are always close to our clients 
We owe our past and present performance to a team dedicated to clients. We strive 
to consistently offer them the best solutions, adapted to their needs.  
 

351 agencies. 
Women represent 74,9% of employees with the average age within the company 
being 37 years old. All employees are covered by the collective employment 
contract, regardless of their working hours (full-time or part-time).  
Employees by gender: 



 1,227 men; 
 3,661 women. 

 
 
 
Employees by working hours 

Employees by working hours  
2019 
Men Women Total 

Full-time 1,193 3,591 4,784 
Part-time (from 1 h  7 h) 34 70 104 
Total employees 1,227 3,661 4,888 

 
Employees by employment contract 

Employees by contract  
2019 
Headquarters Network/ Agencies 
Men Women Men Women 

Permanent 599 1,276 489 2,026 
Fixed-term 87 143 52 216 
Total employees 686 1,419 541 2,242 

 
 
Number of employees in headquarters 

No. of employees in 
HQs 

2019 

Number 
% of total no. 
of employees 
in HQs 

Sky Tower 522 11% 
Office Building 1,046 21% 
Operational Center 

 
538 11% 

 
 

 Employee turnover 

 
Employee turnover reached 24% in 2019, compared to 18.84% in 2018. When 
calculating employee turnover rates, employees who left the company involuntarily, 
as a result of closing agencies, were also included. Therefore, analyzing only the 
number of employees who voluntarily left in 2019 compared to the number of 
employees who voluntarily left in 2018, we observe that employee turnover rate is 
similar to the previous year (around 18-19%, slightly decreasing in 2019). 
 
 
 
 



 

Category 
2019 

New employees 
Employees who left 
the company 

Gender No. % No. % 
Women 655 13.5% 855 17.6% 
Men 315 6.5% 311 6.4% 
Total 970 20% 1,166 24% 

Age groups         
< 30 years old 583 12% 422 9% 
Between 30 and 50 years old 369 8% 597 12% 
> 50 years old 18 0% 147 3% 
Total 970 20% 1,166  24% 
Working points         
Headquarters 518 11% 446 9% 
Network/ Agencies 452 9% 720 15% 
Total 970  20% 1,166 24%  

 
 Work environment 

-being, hence we have committed to 
develop a safe and fair working environment for the entire team, one that is based 
on diversity and equal opportunities. Since 2018, we signed the Diversity Charter, a 
set of general principles, voluntarily adopted by the company, aiming to promote 
diversity, non-discrimination, inclusion and equal opportunity in the workplace.  
 
We strictly follow national legislation, international standards and principles 
regarding fundamental human rights: the European Convention on Human Rights 
and the Universal Declaration of Human Rights. 
 
In 2019, there were no incidents or breaches of human rights recorded, no 
complaints received regarding forced labor, abuse, exploitation or violations of 
freedom of association.    
 
Aspects regarding human rights are communicated to all employees when they join 
the Raiffeisen Bank team, being a part of the Induction Training. Approximately 5% 
of the total number of induction days treats topics related to human rights policies 
and procedures.  
 
 
Diversity and equal opportunity 

In 2019, women held 55.34% of the top management positions (B1 and B2) within 
the Bank, slightly decreasing when comparing the topic to the previous year 
(56,88%).  
 
 
 



Employees, by age and role within the company 

Category 

2019 

Men Women 

<30 30-50  >50  Total <30 30-50  >50  Total 
B-1* 0 19 3 22 0 9 12 21 
B-2* 0 40 9 49 1 57 9 67 
Other 
management 
positions 

10 131 18 159 13 236 89 338 

Specialists 322 571 104 997 888 1,877 470 3,235 
Total   332 761 134 1,227 902 2,179 580 3,661 

*Board-1 represents the first management level, after top-management/ 
Directorate 
**Board-2 represents the second management level, after top-management/ 
Directorate 
 
We support diversity and strongly believe that citizens have the right to make use 
of their professional skills. In 2019, there were 25 people with disabilities working 
in the Bank. 
 
People with disabilities 

No. of employees 
with disabilities, by 
category  

2017 2018 2019 

Men 
Wom
en Men 

Wom
en Men Women 

Specialists 5 12 4 14 12 13 
 
 
Non-discrimination 
Raiffeisen Bank Romania has a zero tolerance approach regarding discrimination. 
All employees benefit of the same opportunities, regardless of gender, nationality, 
age, family status, language, religion, political views, disability or sexual 
orientation. Recruiting, hiring and promoting employees within the company is 

ies and 
performance. 
 
In 2019, there was a complaint coming from an employee, who considered herself 
to be discriminated. A female employee who retired in compliance with the 
Romanian legislation, at the age of 62, invoked discrimination in relation to the 
difference of the retirement age between men (65 years old) and women and asked 
to continue her professional activity until the age of 65.  
 
The case was solved following the changes in legislation (Labor Code, art. 56, letter 
c) which was modified and now states the following: c) at the moment of the 
cumulative fulfillment of the standard age conditions and of the minimum 
retirement contribution or, exceptionally, for the woman employed who opts in 
writing to continue the execution of the individual labor contract, within 60 calendar 



days preceding the fulfillment of the standard age and the minimum retirement 
contribution for pension, at the age of 65). 
 
The measures taken allowed the employee to return to the role she held prior to 
the incident. 
 
 
 

 Remuneration system 

 
Within Raiffeisen Bank Romania, the Supervision Council, through the 
Remuneration Committee is the one that approves the remuneration system.  
 

amongst others, refer to measures taken to avoid conflict of interest, competitive, 

conditions, performance based compensation etc. 
 

Value of 
average 
salary, 
compared to 
the salary at 
national 
level  

2017  
average 
employee 
salary 
compared 
to average 
wage (%) 

2017  
average 
employee 
salary 
compared 
to 
minimum 
wage (%) 

2018 - 
average 
employee 
salary 
compared 
to average 
wage (%) 

2018 - 
average 
employee 
salary 
compared 
to 
minimum 
wage (%) 

2019 - 
average 
employee 
salary 
compared 
to average 
wage (%) 

2019 - 
average 
employee 
salary 
compared 
to 
minimum 
wage (%) 

Average 
employee 
salary 

192 355 147 361 149 370 

Average 
junior 
employee 
salary: 
Bucharest 

177 326 204 500 123 304 

Average 
junior 
employee 
salary: 
outside 
Bucharest 

96 177 107 261 131 326 

 
 
Benefits 
 
The Bank offers its employees the same benefits, regardless of working hours or 
contract type. These are regulated by the Remuneration Policy and the Collective 



Labor Agreement between Raiffeisen Bank Romania Union and the B
management.  
 

Value of 
the 
benefits 
package as 
% of the 
salary 

2018 2019 

Specialists Management 
Top 
Management Specialists Management 

Top 
Management 

6.3 3.3 1.1 6.3 3.3 1.1 

Maternity and paternity leave 

 
In 2019, 426 employees requested and received maternity (420 women) and 
paternity (6 men) leave. 
 
 
Maternity/ 
Paternity Leave  

2017 2018 2019 
Men Women Men Women Men Women 

Total number of 
days taken* 

542 64,509 3,236 22,853 430 22,085 

No. of employees 
with right to 
maternity/ 
paternity leave 

58 591 10 616 48 586 

No. of employees 
who took 
maternity/ 
paternity leave 

4 254 3 437 6 420 

No. of employees 
who returned to 
work after 
maternity/ 
paternity leave** 

4 157 4 136 0 158 

No. of employees 
who returned to 
work after 
maternity/ 
paternity leave 
and were still 
employed 12 
months after their 
return 

1 115 3 95 0 134 

Return to work 
rate 100% 61.81% 100% 31.12% 0% 84% 

Retention 25% 73.25% 75% 69.85% 0% 85% 



*No. of maternity/ paternity leave taken in 2019 by those who started the leave 
this year 
**No. of employees who started maternity/ paternity leave (in 2019 and in 
previous years) and returned to work in 2018 
 
 

 Employee development 

 
Employee development and training has always been and remains one of our 

our strategic directions in human resources. 
Through the development programs offered to our employees, we aim to directly 
contribute to individual, team and, ultimately, organizational performance. In 2019, 
we continued to launch development programs inspired by the organizational 
strategy and aligned with our organizational culture, aiming to strengthen 

 well as increase their level of 
engagement. The programs offered addressed all employees in the business 
segment and support areas, in order to improve the professional abilities of the 
entire Raiffeisen Bank team. The learning and development tools and channels 
available to our employees are varied: technical training, skills development 
transversal programs, certifications, conferences and workshops. When developing 

training and learning process, offering qualitative content and using modern 
methods. The programs were applied to internal specialists, as well as external 
suppliers.  
 
We also continued to optimize support methods and technologies: experiential 
learning, interactive platforms, blended learning concepts and gamification. 
 
Regarding our agency network, the training program for new employees continued, 
being specifically The program introduces 

s, operations, credits, client relations 
and it involves multiple learning methods, being adapted to the current business 
context and to the latest trends and technologies. Moreover, we have revised and 
expanded the curricula addressed to employees in the agency network and have 
personalized it according to each agency role. For employees operating in 
headquarters, we continued to develop their professional and leadership skills.   
 
In 2019, the First Time Manager program, targeting our colleagues who undertook 
roles involving leading teams, was redesigned into a leadership program  
Leadershift  addressed to new and existing managers who have not experienced a 
leadership module previously. The program provides managers adequate tools to 
support the development of those they work with and of the teams they coordinate.  
We continued and expanded the Raiffeisen Banking University, a unique program 

own experts in regards to varied banking areas. We have identified colleagues with 
experience who can develop courses and train other colleagues interested in 
growing professionally, who can share largely applicable practical skills. In 2019, 49 



lecturers participated in the Banking University program and 1,050 colleagues 
attended 160 training sessions.  
 
At the same time, Raiffeisen Bank continued and developed RStyle, a well-being 
program that aims to encourage  work-life balance. The program that 
started 6 years ago (with two pillars in 2019: RBody and EmotionR) attracts a 
growing number of participants each year. Workshops and events are organized 
every year, focusing on a variety of topics: sports, nutrition, health, personal 
development, and parenting. In 2019, an innovative approach was represented by 
the creation and launch of a Chatbot-type HR solution. The project needed the 
common effort of the HR, IT and Communication teams. Eva is a virtual assistant 
who can answer questions addressed by colleagues on topics related to HR, being 
available 24/7 for support. She covers 120 topics that are continuously expanding, 
so we can quickly support employees with as much relevant information as 
possible. 
 
Average no. of professional training hours per employee, by gender and 

professional level 
 

Average no. of 
professional 

training 
hours/ 

employee by 
category 

2017 2018 2019 

Men Women Men Women Men Women 

B-1* 46 73 63.56 76.36 35.82 61.62 
B-2** 49 40 68.08 68.91 42 37.67 
Other 
management 
positions 

33 30 33.58 30.6 28.24 27.15 

Specialists 38 34 39.82 36.75 32.89 33.3 
Total   38 34 40.28 36.87 32.70 32.97 

*Board-1 represents the first management level, after top-management/ 
Directorate 
**Board-2 represents the second management level, after top-management/ 
Directorate 
 

 

Examples of professional training 
sessions provided, by session topic 
(h)  

2019 

LeaderShift 2,520 

Pro Active & Fit 2,896 
Process Communication Mode 2,304 
Induction 1,904 



Operational Discipline 2,920 
Basic Sales Skills 10,048 
Total no. of hours 22,592 

 

 
 
Performance management 

approach and the importance of always respecting the B
activity. 
strategy and goals and the Balanced ScoreCard pillars. The professional 
development policy addresses the principles, interdepartmental changes and 
promotion types and the use of applications to identify guiding career routes for 
each position.  
 
We encourage open dialogue and constant communication between a manager and 
its team. Annually, each employee goes through a performance evaluation and 
management process, conducted through a dialogue between an employee and its 
direct manager. 
 
Performance management process:  
 
 
 
 

 
 
 
 

Performance evaluation 
and career development 
plan 

Men Women 

Number % Number % 

B-1* 22 100% 21 100% 
B-2** 49 100% 67 100% 
Other management 
positions 159 100% 338 100% 

Specialists 997 100% 3,235 100% 
Total   1,227 100% 3,661 100% 

*Board-1 represents the first management level, after top-management/ 
Directorate 

Establishin
g a 

developme
nt plan 

Recognizin
g and 

rewarding 
performan

ce 

Evaluating 
performan

ce 
Feedback 

Monitoring 
performan

ce 

Supporting 
employees 
to reach 
the goals 

Establishin
g goals 

and 
standards 

for 
reaching 

these 
goals 



**Board-2 represents the second management level, after top-
management/ Directorate 
 
 

 Occupational health and safety 
 

occupational health and safety. Through the Prevention and Protection Internal 
Service, the Bank develops and communicates the policy regarding the prevention 
of occupational accidents and diseases to its employees, through induction and 
regular trainings. Regular medical examinations and trimestral OH&S Committee 
meetings that focus on measures aiming to improve occupational health and safety 
are other methods used by the company to manage employee health. 
 
The Health and Safety Committee is made up of 7 employees' representatives, 7 
employers' representatives, 2 occupational physicians and the Collective for 
Prevention and Protection in Labor. 
 
The company identifies risks regarding occupational accidents and diseases through 
risk assessment and examination processes. 
 
Employees are regularly informed (through the e-Learning platform) about the 
importance of reporting any dangerous event or incident, using the following email 
address: protectia.muncii@raiffeisen.ro. Likewise, employees are informed that in 
the event of an occupational accident, they should not alter the state of the event 
unless necessary, to limit the effects of the event.  
 
All employees must carry out their activity in a way that does not expose them to 
hazards of injuries or occupational diseases. Employees are also required to 
assimilate the occupational health and safety measures and to inform their 
manager of any damages to the working equipment they use in their professional 
activity, at the end of the working day. Employees are strictly forbidden to 
intervene in fixing the damages, cleaning or inspecting technical equipment while in 
use or connected to a power source.  
 
When a hazard is observed, the employee is trained and informed to strictly follow 
the next steps:  

a) turn off the equipment and/ or halting the activity; 
b) evacuate the personnel from the danger zone; 
c) notify specialized services; 
d) notify managers. 

 
In 2019, the Bank did not record any occupational accidents or disease as a result 
of the working activity. 
 
 
 
 



5. Community investments 
 
The community projects we develop and support are meant to increase the positive 
impact we have on the Romanian society. We choose to pursue projects that deeply 
change the lives of the beneficiaries  financial education courses in Romanian 
schools, programs that give underprivileged children access to education or sports 
competitions that encourage thousands of people to adopt a healthy lifestyle.  
 
In 2019, we continued to invest in financial and entrepreneurial education 
programs, to support Romanian arts and culture, to promote physical activity as 
part of a healthy lifestyle and programs that help us to live in healthier cities. We 
pursue strategic community partnerships with non-governmental organizations and 
educational institutions, to create more prosperous communities and a better life. 
We encourage our employees to be part of the change and engage in social causes, 
through volunteering and internal fundraising campaigns, and we provide clients 
with ways in which they can support initiatives aiming to improve society.  
 

-financial 
performance. In 2019, we celebrated 10 years of leadership in sustainability when 

th sustainability report, where we presented the 

outcomes in more detail.  
 
Annually, the company measures the impact of the projects we support, evaluating 
them using the LBG (London Benchmarking Group) methodology.  
 

 
 

  
 SONORO Association 
 Light into Europe 
 OvidiuRo 
 The Institute 
 Association for Community 

Relations (ARC) 
 The Princess Margareta of 

Romania Foundation (FPMR) 
  
 ASE Foundation 
 Radu Stanca Sibiu National 

Theatre 
 Democracy through Culture 

Foundation 
 Romanian Business Leaders 
  
 Leaders Foundation 
 Oncohelp Association 

 Young Leaders Club 
 Eidos Foundation 
 Regina Maria Foundation 
 Ivan Patzaichin Association  

Mila 23 
 HR Management Club 

Association 
 Alexandru Ioan Cuza University 
  
 Junior Achievement of Romania 

Association 
 Light Into Europe Foundation 
 United Way 
 Teach for Romania 
 Bucharest Running Club Sports 

Club Association 
 Green Revolution Association 
 Sport Promotion Sports Club 

Association 



 Ion Popazu (Andrei Saguna) Parents Association 
 Romanian Association for 

Debate, Oratory and Rhetoric 
(ARDOR) 

 Yuppi Camp Movement 
Association 

 Association des Étudiants 
 

 

 
 Dream Project Association 
 Traveling Book Foundation 
 

Foundation Cluj 
 UBB Alma Mater Napocensis 

Foundation 

 

Secondary School 
 CIVICA Association 
 Habitat for Humanity 
 Hercules Association 
 Art Encounters Foundation 
 Fanzin Cultural Association 
 People for Sport Romania 

Association 
 UNITER 
 Conexio Association 
  
 Cooltural Association We care 
 Friends of MNAR Association 

 

 

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 
Value of 
investme
nt (RON) 

4,874,
168 

5,153,
524 

6,110,
235 

8,049,
468 

7,586
,711 

7,586,
711 

7,871,
837 

8,668,
890 

7,745,
378 

9,626,
271 

7,292,
715 

 

 

 

7,292,715 

9,626,271 

7,745,378 

8.668.890 

7,871,837 

7,586,711 

7,649,468 

8,049,468 

6,110,235 

5,153,524 

4,874,168 

0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 

2019 

2018 

2017 

2016 

2015 

2014 

2013 

2012 

2011 

2010 

2009 

VALUE OF INVESTMENT (RON) 

Value of investment (RON) 



In the past years, Raiffeisen Bank has consolidated its community projects 
portfolio. The educational sector presents a larger share than previous years, 

budget in 2019. The Bank continued to invest in urban ecology initiatives in big 
cities (28%), in programs encouraging physical activity and healthy lifestyles (17%) 
and promoting Romanian arts and culture (11%), while social assistance programs 
for vulnerable groups received 1% of the budget. Moreover, Raiffeisen Bank 
continues to be an important partner for organizations implementing community 
development projects (9%).  

 

 
 
 

 
 

 
 

Community investments key figures (2018 vs. 2019) 

2018 2019 

 

235 of the B
participated in volunteering actions in 
community projects supported by the 
company 
 
Bank employees allocated 902 hours 
for volunteering for community projects 
supported by the company 

285 
participated in volunteering actions in 
community projects supported by the 
company 
 
Bank employees allocated 1,058 hours 
for volunteering for community projects 
supported by the company 
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COMMUNITY PROJECTS AND PROGRAMS 
SUPPORTED IN THE STRATEGIC DIRECTIONS 

(% OF TOTAL AMOUNT)  

Urban ecology Education 

Romanian arts and culture Sports, as part of a healthy lifestyle 

Community development Social 

Health 



 
On average, the community partners 
managed funds of 151,883 RON 
 

community portfolio represents 1.08% 
of the gross profit 
 
Raiffeisen Bank S.A. contribution per 
employee = 1,904 RON. 

 
On average, the community partners 
managed funds of 111,322 RON 
 

community portfolio represents 0.9% of 
the gross profit 
 
Raiffeisen Bank S.A. contribution per 
employee = 1,448 RON. 

 
In 2019, 270 Raiffeisen Bank employees volunteered in the social programs 
supported by the Bank and used their skills and knowledge to contribute to the 
development of the communities where they live and work. They dedicated 1,058 
working hours to the community projects supported by the company: they 
delivered financial education courses to highschool and middle school students, as 
part of the project developed with Junior Achievement Romania, they engaged in 
the OvidiuRO educational programs or got involved in the construction of an 
educational center for the vulnerable community in Buftea. In addition, Raiffeisen 

volunteering actions annually.  
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TYPES OF COMMUNITY PARTNERS 

NGOs Public institutions Medical institutions Non-profit institutions 

Educational institutions Local authorities Other 

Types of 
communi
ty 
partners  

NGOs Educatio
nal 
institutio
ns 

Medical 
institutio
ns 

Non-
profit 
institutio
ns 

Local 
authoriti
es 

Public 
institutio
ns 

2017 91% 1% 0%  3% 0%  5% 
2018 92% 0% 1% 0% 0% 7% 
2019 95% 1% 0% 3% 0% 1% 
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6. Environmental protection 
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Apart from the policies that the Bank has to develop and implement towards 
sustainable finance for supporting efforts to reduce the effects of climate change, it 
is our responsibility to measure and minimize the direct impact that our operations 
have on the environment, by making our resource consumption more efficient and 
adopting a responsible behavior. We want to be a trusted partner for our 

environmental policy is based on our committment to be energy efficient, to use 
energy from renewable sources, sustainable trasport and mobility solutions and to 
implement responsible procurement practices. We focus on minimizing the impact 
generated by our activity and we are constantly implementing measures in this 
sense. The environmental protection policy is updated regularly, as needed, in 
compliance with regulations received from Raiffeisen Bank International and with 
national and international legislation. 
 
Within Raiffeisen Bank International, the Risk Management Committee identifies 
and monitors the risks regarding environmental protection, under careful 
supervision of the Directorate. The Compliance Division evaluates risks regarding 
compliance with legislation in the environmental protection area, while the Risk 
Committee recommends the necessary measures to minimize the risks of non-
compliance with legislative regulations. 
 
 
The Human Resources Division 
employees regarding the environmental protection policy, while the Logistics and 
Property Management Department annually monitors and reports resource 
consumption within the Bank and supplies the necessary infrastructure for selective 
waste collection and waste disposal.  
 
 

Paper, Waste Electrical & Electronic Equipment (WEEE) 

Type of resource used 
Volume in 
2017 

Volume in 
2018 

Volume in 
2019 

Paper (kg)*  
*virgin paper 

294,425 300,488 311,975 

Printer cartridges and 
toners (units) 6,400 6,568 2,204 

Printed materials 
(forms) 

- - 257,721 

 

 
Waste 

Recycled waste 2017 2018 2019 

Packaging material 
(paper) (kg) 

98,521 86,194 64,338 

Glass (kg) 0 8 14,167.93 



Lighting objects (kg) 1,044 2,072 220 
Batteries (kg) 3,869 0 4,334 
Plastic (kg) 2,533 14,605 3,258 
WEEE (kg) 70,294 96,488 75,957 
Domestic waste (kg) 6,477,317 593,642 2,721,200 
 
 
From the total waste quantity, 80,511 kg of hazardous waste (lighting 
objects, batteries, WEEEs) and 81,764 kg of non-hazardous waste were 
recycled. 
 
 
Energy 

 

Total energy consumption  2017 2018 2019 
Electricity and energy for 
cooling (KWh) 

22,385,000  21,530,000 18,430,000 

Energy for heating (gas) 
(KWh) 14,480,000 12,520,000 13,314,270 

 

 
 

Transport 
 

Fuel consumption  Volume 2017 Volume 2018 Volume 2019 
Diesel (liters) 480,444 503,202 484,440 
Petrol (liters) 92,270 36,432 28,369 
Diesel for 
generators (liters) 

5,396 3,493 5,350 

 

 
Water consumption 

 

Water consumption Volum în 
2017 

Volum  
în 2018 

Volum  
în 2019 

Total volume of water 
consumption (m3) 55,000 50,300 

57,015 

 

Measures taken to minimize our environmental impact: 
 In 2019, we implemented a selective waste collection system within 

the headquarters located in Sky Tower, on all 8 levels leased by the 



bank: new containers were placed and individual bins from the open-
space area were eliminated; 

 We replaced traditional neon tubes with LED tubes in 8 agencies and 
replaced 67 lighting objects in agencies in Târgu Jiu, Reghin, Cluj, 

Titulescu (Craiova); 
 We replaced 30 Euro 4 gasoline cars with Euro 6 diesel cars; 
 We also implemented a program where lights automatically turn off 

every 30 minutes, after 7:30 PM in Sky Tower, in order to make our 
energy consumption more efficient. 

 
 
 
 
 
The non-financial performance indicators of Raiffeisen Bank S.A. will 

be presented in more detail in the Raiffeisen Bank Romania 2019 
th Sustainability Report will be 

published in June 2020. 


