Report of the Supervisory Board

Ladies and Gentlemen,

Raiffeisen Bank closed 2025 with very solid financial results, with a profit of over Ron 1.75 billion despite
a challenging environment. We continue to benefit from strong capitalization, reflected by a total capital
adequacy ratio of 23.7% before the inclusion of the profit from the fourth quarter, and a loans-to-deposits ratio
of 72%, which provides us with an excellent capacity to meet our clients’ financing needs and to support the real
economy. In addition, we are very pleased with the improvement in the bank’s operational efficiency, as the cost-
to-income ratio decreased to a historically low level of 42.6%. It is also worth mentioning the return on capital of
22.5% in 2025, above the average of the local banking system.

Financing the real economy remains one of the core pillars of our strategy, reflected by a 12% increase
in the net loan stock, excluding the loans granted to the Ministry of Finance. Legal entities loans grew by 13% in
2025, confirming the Bank's commitment to supporting clients' investment projects and working capital needs
through flexible financing solutions and competitive offers. Private Individuals loans increased by 10%, driven
mainly by consumer loans, which advanced by 15% on the back of strong demand and competitive financing
conditions, while mortgage loans recorded a moderate increase of 4% .

Deposits from customers shows an increase of 6% compared to the same period of 2024, with positive
developments across all products included in the Bank’s offering. Private Individuals customers made the largest
contribution to this growth, particularly through term deposits, on the background of a diversified range of
savings products at highly competitive market rates. For legal entities customers, the growth pace was
moderate, in a context of a lower market liquidity and intensified competition to attract new volumes. This
development demonstrates our customers trust in the savings products included in our offer, as well as our firm
commitment to build a solid and sustainable foundation for the long-term balance sheet development, oriented
towards the sustainable financing of the real economy.

The results achieved in 2025 contribute to our objectives of becoming a benchmark for innovation in the
banking sector and providing our clients with solutions tailored to their needs and personalized advice so that
they can make the best financial decisions. Accelerating the digitalization process is a key objective for us,
permanently supported by the development of accessible and personalized digital solutions that cover the full
spectrum of financial needs, from day-to-day transactions to savings, investments and insurance.

The solid financial performance registered in 2025, supported by a strong development strategy,
confirms the resilience of our business model. Our results define 2025 as a landmark year for Raiffeisen Bank, in
which we continued to grow sustainably, to accelerate digital transformation and to strengthen our relationship
with clients. We remain committed to our role as a trusted partner for both private individuals and companies,
while also contributing actively to the sustainable development of the Romanian economy.

During the 2025 financial year, the members of the Supervisory Board held 4 ordinary and made 35 decisions by
circulation. The overall attendance rate for Supervisory Board meetings was around 97 per cent.

The Supervisory Board regularly and comprehensively monitored the business performance and risk
developments at Raiffeisen Bank Romania. Discussions were regularly held with the Management Board on the
adequacy of capital and liquidity, as well as on the direction of the bank’s business and risk strategies. The
Supervisory Board also dealt at length with further developments within corporate governance and monitored
the implementation of corresponding policies. In course of its monitoring and advisory activities, the
Supervisory Board maintained direct contact with the responsible Management Board members, the auditor
and heads of the internal control functions. It also maintained a continuous exchange of information and views
with representatives from supervisory authorities on topical issues.

Moreover, the Management Board provided the Supervisory Board with regular and detailed reports on relevant
matters concerning performance in the respective business areas. Between meetings, the Supervisory Board
maintained close contact with the Chairman and members of the Management Board. The Management Board
was available when required for bilateral or multilateral discussions with members of the Supervisory Board,
where applicable with the involvement of experts on matters being addressed.



The work undertaken together with the Management Board was based on a relationship of mutual trust and
conducted in a spirit of efficient and constructive collaboration. Discussions were open and critical, and the
Supervisory Board passed resolutions after fully considering all aspects. If additional information was required
in order to consider individual issues in more depth, this was provided to members of the Supervisory Board
without delay and to their satisfaction.

The Supervisory Board was regularly informed regarding the activities carried out in 2025 by its sub-
committees. It agreed with the Management Board's report on Raiffeisen Bank's audited financial statements
for the 2025 financial year, drawn up in compliance with International Financial Reporting Standards.

I would like to take this opportunity to sincerely thank the Management Board and all employees of Raiffeisen
Bank Romania for their unwavering efforts, and also our customers for their continued trust.

On behalf of the Supervisory Board
Johann Strobl,

Chairman of the Supervisory Board



